
 

SNB Board 
5 Member Board  

Nomination & 
Succession 

 
Terms of Ref 

Strategic Plan 
 

Terms of Ref 

Policy & 
Governance 

 
Terms of Ref 

Risk Management 
 

Terms of Ref 

Presidents 
Counci 

 

 
 

Terms of Ref  
TBD 

Communications 
/ Promotions 

 

Media  
Promo. Campaigns 

Bilingualism 
Awards 

 

Terms of Ref 

Officials 
 

Training  
Development  
Recruitment 

 
Terms of Ref 

Technical 
 

Calendar 
Standards 

Meet templates 
Provincial Team 

 
Terms of Ref 

Executive 
Director 

Finance 
 

Budget 
Audit 

Revenue Generation 

 
Terms of Ref 

Constitution & 
Bylaws 



Terms of Reference: NOMINATING COMMITTEE 

Mandate	

The Nominating Committee is a Standing Committee of the Board. It is 
responsible for ensuring, on a continuing basis, that the Board of SNB is 
composed of qualified and skilled persons capable of, and committed to, 
providing effective leadership to SNB. 

Key Duties 

In fulfilling its mandate, the Committee will perform the following key tasks. 
 Present a slate of qualified persons to stand for election to the Board; 
 Ensure that a slate of qualified candidates is nominated for election each 

year and that in any given election no candidate gains office by 
acclamation; 

 Where appropriate, identify candidates for future nomination to the Board 
and maintain this information for use by SNB and future Nominating 
Committees; 

 Where possible, carry out these duties in a manner that encourages a 
long-term view of SNB’s leadership needs, as well as Board succession 
planning; and 

 Perform such additional tasks as may be delegated to the Committee by 
the Board from time to time. 

Authority 

This committee will be a Limited Agent, of the Board. As such, the Nominating 
Committee will conduct the nomination process as outlined in the SNB By-law 
and Policy at SNB expense. Otherwise the Nominations Committee is 
responsible for research, the proposal of action and/or preparation of 
nominations and Eligibility policy recommendations to the Board of Directors for 
approval. 

Policy Responsibility 

The Nominations Committee will be responsible for policy research and oversight 
of the following organizational policies. 

 Determination of Eligible Candidates 

Composition 

The Committee shall be composed of three (3) persons who are members of 
SNB. One of these persons may be a current Director. While serving as a 
member of the Committee, a person shall not be eligible to be nominated for 
election to the Board. Upon appointment, The Board of Directors shall appoint a 
Chairperson. The ED will sit as Ex officio member of this committee. 



 

Appointment 

The Board appoints members to the Committee. Members will serve from 
appointment until the re-striking of the committee. The Board shall ensure 
continuity from one year to the next by appointing no more than two (2) new 
members to the Committee in any given year. Should a vacancy occur on the 
Committee, for whatever reason, the Board may appoint a qualified person to fill 
that vacancy for the remainder of the vacant position’s term. The Board may 
remove any member of the Committee. 

Meetings 

The Committee shall meet by telephone or in person, as required.  

Resources 

The Committee will receive the necessary resources from SNB to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work. 

Objectives/Deliverables 

This section must be completed by the Nominating Committee in conjunction with 
the annual Strategic Plan. The objectives must be simple, measurable and time-
bound. The objectives must be reviewed and/or renewed annually. 

Evaluation 

The Board of Directors will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM. 

Reporting 

The Committee will report to the Board, in writing, at least six months prior to the 
Annual General Meeting and each subsequent Board Meeting. The Committee 
will report to Members at the Annual General Meeting, in the form of a written 
report. 

Review and Approval 

The Board of Directors will review these terms of reference every two years. 
 
Approved by the Board ___________________. 
 
 
 



 
 

Terms of Reference: POLICY & GOVERNANCE 

Mandate 
The Policy and Governance Committee is a Standing Committee of the Board. It 
is responsible for advising the Board in fulfilling its responsibilities relating to 
strategic planning, governance, governance structure, governing documents and 
government relations. 
 
Key Duties 
In fulfilling its mandate, the Committee will perform the following key tasks: 
 

 On an ongoing basis provide expertise to enhance the quality of Board 
discussion on policy and governance matters, and facilitate effective 
Board decision-making in these areas; 

 Advise the Board on the adequacy and effectiveness of SNB’s key 
governing documents and framework policies, including vision, mission, 
values and mandate statements; 

 Recommend to the Board, as required, amendments to the Letters Patent 
or Bylaws; 

 Review the policies, governing the role of the ED to ensure consistency 
with the governance of SNB 

 Support the Board and the ED in their government relations functions, 
related to governance issues, including liaison with Sport NB; and 

 Perform such additional tasks as may be delegated to the Committee by 
the Board from time to time. 

 
Authority 
The committee will be an Active Advisor to the Board of Directors. The 
committee will investigate or research policy and governance issues and then 
propose action in the form of a recommendation to the Board for approval. 
 

Policy Responsibility 
The Policy and Governance Committee will be responsible for policy research and 
oversight of the following organizational policies. 
 

 Board of Directors 
 Code of Conduct 
 Policy Review 
 Executive Director 
 SNB President 
 Board Committees 

 
 



 
 
 

Composition 
The Committee will be composed of a minimum of 3 persons. Two of these 
persons must be Directors of SNB. The Board will designate the Chairperson of 
the Committee, who shall be a Director. The ED will sit as Ex officio member of 
this committee. 
 
 

Appointment 
The Board appoints members to the Committee. Members will serve from 
appointment until the re-striking of the committee. Should a vacancy occur on the 
Committee, for whatever reason, the Board may appoint a qualified person to fill 
that vacancy for the remainder of the vacant position’s term. The Board may 
remove any member of the Committee. 
 

Meetings 
The Committee shall meet by telephone or in person, as required. Meetings will 
be as called by the Chairperson. 
 

Resources 
The Committee will receive the necessary resources from SNB to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work. 
 

Objectives/Deliverables 
This section must be completed by the Policy and Governance Committee in 
conjunction with the annual Strategic Plan. The objectives must be simple, 
measurable and time-bound. The objectives must be reviewed and/or renewed 
annually. 
 
Evaluation 
The Board of Directors will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM 
 
Reporting 
The Committee will report to the Board, in writing, at every meeting of the Board. 
The Committee will report to Members at the Annual General Meeting, in the 
form of a written report. 
 

Review and Approval 



The Board of Directors will review these terms of reference every two 
years. 

 

       Terms of Reference: RISK MANAGEMENT 

Mandate 
The Risk Management Committee is a Standing Committee of the Board. It is 
responsible for advising the Board on risk management, and in fulfilling its 
oversight responsibilities relating to administration and program support. Program 
support means the enabling support (information, technology, political influence) 
or resources (financial) for SNB. 
 

Key Duties 
In fulfilling its mandate, the Committee will perform the following key tasks: 
 

a) On an ongoing basis provide expertise to enhance the quality of Board 
discussion on business development and risk management, and facilitate 
effective Board decision making in these areas; 

b) Advise the Board on the adequacy and effectiveness of SNB’s key 
administrative and human resources documents and policies and the 
impact on SNB and the Provincial outcomes; 

c) Advise the Board on the adequacy and effectiveness of SNB’s key risk 
management policies and documents and the impact on SNB; 

d) Review and recommend policy intended to guide program support for the 
SNB Provincial & National program; 

e) Support the Board and the ED in government relations functions, related 
to SNB program, including liaison with Sport New Brunswick, Swimming 
Canada; and 

f) Perform such additional tasks as may be delegated to the Committee by 
the Board from time to time. 

 

Authority 
The committee will be an Active Advisor to the Board of Directors. The 
committee will research and review policy issues related to business and risk 
management and then propose action in the form of a recommendation to the 
Board for approval. 
 

Policy Responsibility 
The Risk Management Committee will be responsible for policy research and 
oversight of the following organizational policies. 

 Disputes 
 Appeals 
 Harassment 



 Equity 
 Provincial Registration 
 Official Languages 
 External Appointments 
 Privacy 
 Marketing Philosophy 
 Association Insurance 
 Athlete Agreement 

 
 

Composition 
The Committee will be composed of a minimum of three (3) persons. Two of 
these persons must be Directors of SNB. The Board will designate the 
Chairperson of the Committee, who shall be a Director. The ED will sit as Ex 
officio member of this committee. 
 
 

Appointment 
The Board appoints members to the Committee. Members will serve from 
appointment until the re-striking of the committee. Should a vacancy occur on the 
Committee, for whatever reason, the Board may appoint a qualified person to fill 
that vacancy for the remainder of the vacant position’s term. The Board may 
remove any member of the Committee. 
 

Meetings 
The Committee shall meet by telephone or in person, as required. Meetings will 
be as called by the Chairperson. 
 

Resources 
The Committee will receive the necessary resources from SNB to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work. 
 

Objectives/Deliverables 
This section must be completed by the Risk Management Committee in 
conjunction with the annual Strategic Plan. The objectives must be simple, 
measurable and time-bound. The objectives must be reviewed/renewed annually. 
 

Evaluation 
The Board of Directors will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM 
 

Reporting 



The Committee will report to the Board, in writing, at every meeting of the Board. 
The Committee will report to Members at the Annual General Meeting, in the 
form of a written report. 
 

Review and Approval 
The Board of Directors will review these terms of reference every two years. 
 

Terms of Reference: STRATEGIC PLANNING 

Mandate 
The Strategic Planning Committee is a Standing Committee of SNB established to assist 
SNB in fulfilling its responsibility to set strategic direction and define key objectives. 
Reviews mission statement, prioritizes strategic issues, and updates long-range 
goals. 
 

Key Duties 
In fulfilling its mandate, the Committee will perform the following key tasks: 
         

a) Making recommendations to the full board related to the organization's 
mission, vision, strategic initiatives, major programs and services 

b) Engage members and stakeholders as appropriate 
c) Calls for a strategic planning process when needed 
d) Review the strategic plan; identify gaps or concerns 
e) Develop appropriate strategies and priorities for SNB 
f) Plan for and participate in the annual strategy review of the Strategic Plan 
g) Monitoring and assessment of progress towards strategic goals 
h) Regular identification and examination of the impact of external trends and 

issues 
i) Recommend revisions and updates to the strategic plan 
j) Perform such additional tasks as may be delegated to the Committee by 

the Board from time to time. 
 

Authority 
The committee will be an Active Advisor to the Board of Directors. The 
committee will research and review and make recommendations to the full board 
related to the organization's mission, vision, strategic initiatives, major programs 
and services and then propose action in the form of a recommendation to the 
Board for approval. 
 
 
Composition 
The Committee will be composed of a minimum of four (4) persons. Two of these 
persons must be Directors of SNB. The Board will designate the Chairperson of 
the Committee, who shall be a Director. The ED will sit as Ex officio member of 
this committee. 



 
 

Appointment 
The Board appoints members to the Committee. Members will serve from 
appointment until the re-striking of the committee. Should a vacancy occur on the 
Committee, for whatever reason, the Board may appoint a qualified person to fill 
that vacancy for the remainder of the vacant position’s term. The Board may 
remove any member of the Committee. 
 

Meetings 
The Committee shall meet by telephone or in person, as required. Meetings will 
be as called by the Chairperson. 
 

Resources 
The Committee will receive the necessary resources from SNB to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work. 
 

Objectives/Deliverables 
This section must be completed by the Strategic Planning in conjunction with the 
annual Strategic Plan. The objectives must be simple, measurable and time-
bound. The objectives must be reviewed/renewed annually. 
 

Evaluation 
The Board of Directors will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM 
 

Reporting 
The Committee will report to the Board, in writing, at every meeting of the Board. 
The Committee will report to Members at the Annual General Meeting, in the 
form of a written report. 
 

Review and Approval 

The Board of Directors will review these terms of reference every two years. 

 

 
 
 
 
 



 
 
 
 
 

Terms of Reference: FINANCE COMMITTEE 

Mandate 
 
The Audit and Finance Committee is a standing committee of the Board. It will 
assist the Board in fulfilling its oversight responsibilities relating to corporate 
auditing and reporting, financial policies, strategies and activities, and financial 
risk management. This responsibility is carried out in accordance with approved 
policies that comply with generally accepted accounting principles (GAAP). 
 

Key Duties 
 
In fulfilling its mandate, the Committee will perform the following key tasks: 
         

 On an ongoing basis provide expertise to enhance the quality of Board 
discussion on financial matters, and facilitate effective Board decision-
making in this area; 

 Determine the adequacy of SNB’s internal financial controls and 
procedures for financial reporting to the Board, members and funding 
agencies; 

 Review SNB financial statements on a regular basis to monitor adherence 
to GAAP 

 Develop and oversee the implementation of policies to safeguard SNB’s 
assets and revenue streams; 

 Review and approve the scope of the annual audit and audit fees to be 
paid, and recommend annually to SNB members the appointment of the 
auditor; 

 Ensure that the Board is promptly informed of any problems, issues or 
concerns raised by the auditor; 

 As required, receive reports and advise the Board on any material 
government investigation, litigation, contractual dispute or legal matter; 
and 

 As required, periodically discuss with the Auditors, without management 
being present, their judgments about the quality and appropriateness of 
SNB’s accounting principles and financial disclosure practices as applied 
in its financial reporting to the Board, members and funding agencies and 
the completeness and accuracy of these financial reports, and 

 Perform such additional tasks as may be delegated to the Committee by 
the Board from time to time. 



 

 
 
 
 
 
Authority 
 
This committee will be a Limited Agent, of the Board. As such, the Audit and 
Finance committee may conduct investigations and retain, at SNB expense, the 
services of independent financial resources, including legal counsel or other 
experts. Otherwise the Audit and Finance Committee is responsible for research, 
the proposal of action and/or preparation of finance policy recommendation to the 
Board of Directors for approval. 
 
Policy Responsibility 
 
The Audit and Finance Committee will be responsible for policy research and 
oversight of the following organizational policies. 

 Charitable Donations 
 Audit 
 Financial Reporting 
 Investment 

 
Composition 
 
The Committee will be composed of a minimum of three (3) persons. Each 
Committee member will be financially literate as the Board in its business 
judgment interprets such qualification. The Board will designate the Chairperson 
of the Committee, who shall be a Director. At least one member of the Committee 
should have a recognized Canadian accounting designation. The ED will sit as 
Ex officio member of this committee. 
 

Appointment 
 
The Board appoints members to the Committee. Members will serve from 
appointment until the re-striking of the committee. Should a vacancy occur on the 
Committee, for whatever reason, the Board may appoint a qualified person to fill 
that vacancy for the remainder of the vacant position’s term. The Board may 
remove any member of the Committee. 
 

Meetings 
 
The Committee will meet by telephone or in person, as required. Meetings will be 
as called by the Chairperson. 



 

Resources 
 
The Committee will receive the necessary resources from SNC to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work. 
 

 
 
 
Objectives/Deliverables 
 
1. Review monthly the financial statements of the SNC, as provided by SNC 
2. Review the annual budget of the SNC prior to its introduction to the Board 
3. Receive and review the audited financial statements of SNC and report to the 
Board prior to the AGM 
4. Review and/or establish the organization’s policy and procedures for the 
receipt, retention and resolution of complaints regarding accounting, financial 
disclosure, and internal controls and auditing matters. 
 

Evaluation 
 
The Board of Directors will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM 
 
Reporting 
 
The Committee will report to the Board, in writing, at every meeting of the Board. 
The Committee will report to Members at the Annual General Meeting, in the 
form of a written report. 
 

Review and Approval 
 
The Board of Directors will review these terms of reference every two years. 
 

 

 

 



 

 

 

Terms of Reference: TECHNICAL  

Mandate 
 
The Technical Committee is an operational committee of Swimming NB. It shall 
assist Swimming New Brunswick and the Executive Director in fulfilling oversight 
responsibilities relating to the sanctioning of swimming competitions, creation and 
evaluation of meet information templates, packages and standards and 
determining the annual competition calendar. This committee will be guided by 
the policies and procedures approved by the Board and the decisions & 
recommendations of this committee are to be guided by the strategic plan and 
vision of Swimming NB.  
 

Key Duties 
 
In fulfilling its mandate, the Committee will perform the following key tasks: 
         

 Sanctioning of competitions (including time trials), along with the Executive 
Director 

 Establishing criteria for the granting of provincial competitions 
 Reviewing and approval of the Meet Information Packages  
 Preparing meet packages and templates for Provincial Championship 

Meets 
 Creating of meet entry standards 
 Ensuring that all Meet Packages are correct and are distributed to all 

appropriate club persons within an acceptable time frame (a minimum of 
six weeks prior to the competition). 

 Preparing meet calendar for the upcoming season(s) 
 Ensuring Time Trial requests are not in conflict with swim meets approved 

for the season 
 Establish Provincial program including camps, meets, testing 
 Establish selection criteria for Canada Games team(including swimmers & 

coaches) 
 Assisting clubs hosting meets, especially Championship, Regional and 

National events. 
 Ensuring that clubs have sufficient officiating strength for the meet they 

are hosting 



 Review and evaluate each meet to identify the strengths and weaknesses 
of both the individual clubs and the Provincial Section. 

 Reporting to the Board on a regular basis. 
 

 
 
 
 
Authority 
 
This committee will be a Limited Agent and as such this committee will be 
responsible for the research, the proposal of action and/or preparation of policy 
recommendation for the technical responsibilities of swimming in New Brunswick 
as described under the key duties. Using these policies the Technical Committee 
and the Executive Director will also be responsible for the sanctioning of 
swimming competitions in NB.  
 
 
Policy Responsibility 
 
The Technical Committee will be responsible for policy research and oversight of 
the following organizational policies. 
 

 Competition sanctioning 
 Establishing meet criteria and time standards 
 Establishing and evaluating meet templates  
 Competition calendar  
 Granting/awarding of meets to host clubs  
 Canada Games planning & selection criteria 

 
Composition & Appointment 
 
The Committee will be composed of a minimum of five (5) persons. The SNB 
Technical Committee shall consist of a Chairperson selected by the Executive 
Director and ratified by the Board. It will be the committee chairperson and 
Executive Director’s responsibility to select committee members and ensure 
committee members are represented by key stakeholders while ensuring regional 
representation. Whereby the mandate of the Technical Committee includes the 
sanctioning of swimming competitions one of the five members should either be a 
Master Official, appointed by the NBOC, or if possible the Vice Chair of Officials 
as well as representation of a minimum of two (2) coaches.  Members will serve 
from appointment until the re-striking of the committee. Should a vacancy occur 
on the Committee, for whatever reason, the Executive Director may appoint a 
qualified person to fill that vacancy for the remainder of the vacant position’s 
term. The Executive Director may remove any member of the Committee. 



 
Objectives/Deliverables 
 
This section must be completed by the Technical Committee in conjunction with 
the annual Strategic Plan. The objectives must be simple, measurable and time-
bound. The objectives must be reviewed and/or renewed annually. 
 
 
 
 
 

Meetings 
 
The Committee will meet by telephone or in person, as required. Meetings will be 
as called by the Chairperson. 
 

Resources 
 
The Committee will receive the necessary resources from SNC to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work. 
 
 

Evaluation 
 
The Executive Director will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM.  
 
Reporting 
 
The Committee will report to the Executive Director and as such the Executive 
Director will be responsible and held accountable for the evaluation and effective 
operation of the committee. The Committee will report to Members at the Annual 
General Meeting, in the form of a written report. 
 

Review and Approval 
 
The Board of Directors will review these terms of reference every two years. 

 

 



 

 

 

 

 

Terms of Reference: OFFICIALS  

Mandate 
 
The Officials Committee is an operational committee of Swimming New 
Brunswick. It shall assist the Swimming New Brunswick and the Executive 
Director in fulfilling its oversight responsibilities relating to officials' excellence in 
New Brunswick. This committee will conform to guidelines, policies and authority 
as set out by SNC Provincial Officials Directors Committee and the Officials 
Education Committees. 
 

Key Duties 
 
In fulfilling its mandate, the Committee will perform the following key tasks: 

 Responsible to ensure that adequate clinics and opportunities for 
evaluation are made available for all levels of officials. 

 The committee shall ensure that clinic conductors are available for clubs 
when necessary. It will be the clubs' responsibility to set up the clinic 
location and notify the NBOC of their needs. 

 The committee will be responsible for the establishment of Safety Rules 
and Procedures for SNB sanctioned competitions, keeping in mind 
minimum requirements of SNC. 

 The committee will set down their budget requirements in the Section 
profile upon notification by the Section Office. The Chair will be 
responsible for submitting the request. 

 The committee will determine the use of budgeted dollars within the profile 
in September/October each year (away meets for experience, seminars, in 
province clinics, etc.) 

 The committee will assist the registrar with the up-dating of the SNB 
Officials' List throughout the year as clinics, meets and subsequent 
evaluations are completed. This assistance will be rendered by the Clubs' 
Officials' Coordinators. 

 



Authority 
 This committee will be a Limited Agent committee of Swimming New 
Brunswick. As such, the New Brunswick Officials Committee is responsible for 
the policies referring to the training, education, and advancement of officials. The 
NBOC is responsible for the proposal of action and/or preparation of 
recommendations as they pertain to officiating in SNB. The NBOC should 
conform to the policies and accept the authority of the Provincial Directors 
Officials Council (PDOC) and the Officials Education Committee (EOC). 
 
 
 
 
 
Policy Responsibility 
 
The Officials Committee will be responsible for policy research and oversight of 
the following organizational policies.  

 Training & Education 
 Official evaluation & advancement 
 Funding/budget recommendations for training & education 
 Provincial Officials registrar  

 

Composition & Appointment 
 
The NBOC shall consist of all Senior and Master Officials plus one representative 
from each registered SNB club. These club representatives (Officials' 
Coordinators) need not have any specific level of officiating expertise, but should 
be willing to promote the advancement of officials in the club they represent. 
Although meetings are open and all officials are encouraged to attend, voting is 
limited to Senior (Level IV) and Master (Level V) Officials, Level III Officials who 
have successfully completed the Referee's Questionnaire, and the club 
representatives. On application for advancement to Level V, only Master Officials 
may vote. There are three (3) positions on the committee which are elected 
annually from and by the membership of the New Brunswick Officials’ Committee 
- Chairperson of Officials (must be a Master Official), Vice-Chairperson & 
Secretary/Registrar.  
 
Meetings 
 
The Committee will meet by telephone or in person, as required. Meetings will be 
as called by the Chairperson and the committee will meet a minimum of three (3) 
times per year.   
 

Resources 
 



The Committee will receive the necessary resources from SNC to fulfill its 
mandate, and may from time to time have staff persons assigned to assist the 
Committee with its work.  
 
Evaluation 
 
The Executive Director will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM 
 
 
 
Reporting 
 
The Committee will report to the Executive Director and as such the Executive 
Director will be responsible and held accountable for the evaluation and effective 
operation of the committee. The Committee will report to Members at the Annual 
General Meeting, in the form of a written report. 
 
 

Review and Approval 
The Board of Directors will review these terms of reference every two years. 

 

Terms of Reference: 
COMMUNICATIONS/PROMOTIONS 

Mandate 
 
The Communications/Promotions is an operational committee of Swimming New 
Brunswick and act as a limited agent to the Executive Director. It shall assist the 
Executive Director in fulfilling oversight responsibilities relating to the 
communication with both internal and external stakeholders, the development of 
media relationships for the promotion of our sport as well as the development 
and implementation of awards. It will also be the responsibility of the 
Communications/Promotions committee to ensure our Bilingual obligations are 
met with respect to offering communication in both French and English 
languages to all stakeholders. 
 

Key Duties 
 
In fulfilling its mandate, the Committee will perform the following key tasks: 



         
 Website – ensure Website is maintained, updated & evaluated on a 

regular basis. 
 Investigate and develop comprehensive plans to build and maintain 

relationships with local and provincial media outlets for the purpose or 
promoting our sports athletes, coaches and volunteers’ achievements. 

 Assist the Executive Director with our current Swimming New Brunswick 
Annual Awards selection process (Swimmer/Coaches of the Year, 
Volunteer of the Year, Sponsor of the Year & Media Recognition awards) 

 Investigate and advise the Executive Director and the Board on the 
evaluation of current awards and recognition programs.  

 Assist and advise the Executive Director and the Board in the any 
investigation, development and implementation of future awards  

 Ensure bilingual policy is maintained for our stakeholders 
 Perform such additional tasks as may be delegated to the Committee by 

the Board from time to time. 
 Liaise and build relationships with external special interest groups that can 

benefit from partnerships with Swimming NB and the sport of swimming 
  

 
Authority 
 
This committee will be a Limited Agent of the Executive Director. The 
Communications/Promotions Committee is responsible for research, the proposal 
of action and/or preparation of Communication/Promotions (including awards) 
recommendations to the Executive Director for approval.  
 
 
Policy Responsibility 
 
The Communications/Promotions Committee will be responsible for policy 
research and oversight of the following organizational policies. 
 

 Website 
 Bilingualism 
 Stakeholder & Membership communications    
 Media relations  
 Awards/Recognition 

 
Composition 
 
The Committee will be composed of a minimum of three (3) persons as 
determined by the Executive Director.  
 

Appointment 



 
The Executive Director appoints members to the Committee. Members will serve 
from appointment until the re-striking of the committee. Should a vacancy occur 
on the Committee, for whatever reason, the Executive Director may appoint a 
qualified person to fill that vacancy for the remainder of the vacant position’s 
term. The Executive Director may remove any member of the Committee. 
 

Meetings 
 
The Committee will meet by telephone or in person, as required. Meetings will be 
as called by the Chairperson. 
 

 
 
 
 
Resources 
 
The Committee will receive the necessary resources from Swimming New 
Brunswick to fulfill its mandate, and may from time to time have staff persons 
assigned to assist the Committee with its work. 
 

 
Objectives/Deliverables 
 
1. Update, monitor and regularly evaluate the organizations Website 
2. Investigate and develop a comprehensive plan to build contacts and 
relationships with local & provincial media outlets. 
3. Ensure the Swimming New Brunswick Annual Awards selection process is 
carried out annually following current established policies and procedures. 
4. Review and/or evaluate the organization’s current Annual Awards and 
recognition programs. 
5. Review, evaluate & update the organizations Bilingual Enhancement policy 
 
Evaluation 
 
The Executive Director will evaluate the performance of the Committee. The 
performance of the committee will be assessed against the accomplishment of 
yearly objectives/deliverables. This review will take place immediately prior to the 
AGM 
 
Reporting 
 
The Committee will report to the Executive Director and as such the Executive 
Director will be responsible and held accountable for the evaluation and effective 



operation of the committee. The Committee will report to Members at the Annual 
General Meeting, in the form of a written report. 
 

Review and Approval 
 
The Board of Directors will review these terms of reference every two years. 

 

Terms of Reference: Presidents Council 

Mandate 
The Presidents Council is an Operation committee of SNB and acts as a limited agent to 
the Executive Director. Shall assist the ED in bringing forward issues of importance to 
the individual member clubs relating to the association and our sport of swimming. 
 
 

Key Duties 
 
In fulfilling its mandate, the Committee will perform the following key tasks: 
         

To Be Determined 
 Provide SNB with member club reports/updates 

 
 

 
Composition 
 
The Committee will be composed of all member clubs of SNB and their 
Presidents or delegate/alternate. The member club presidents will appoint/elect a 
chairperson of this committee. 
 

Meetings 
 
The Committee will meet by telephone or in person, as required. Meetings will be 
as called by the Chairperson. 
 

Resources 
 
The Committee will receive the necessary resources from Swimming New 
Brunswick to fulfill its mandate, and may from time to time have staff persons 
assigned to assist the Committee with its work. 
 

Objectives/Deliverables 
 



This section must be completed by the Presidents Committee in conjunction with 
the annual Strategic Plan. The objectives must be simple, measurable and time-
bound. The objectives must be reviewed and/or renewed annually. 
 
 
 
 
 

Review and Approval 
 
The Executive Director and the Presidents Council will work together to review 
these terms of Reference every year. 

 

Constitution & Bylaws 

Article 1: Name, Authority and Objectives 
 
1.01 NAME - The name of the organization shall be Swimming New 
Brunswick/Natation Nouveau-Brunswick Inc. (SNB) and commonly referred to 
throughout official documents as SNB 
 
1.02 REGULATION – SNB shall exist solely for the governance of its members 
and shall regulate and control all matters related to Competitive Amateur 
Swimming in the Province of New Brunswick in accordance with the general 
territorial divisions and regulation of SNC and the Bylaws, Rules and Regulations 
of SNB. The territorial definition for SNB is that assigned by SNC.  
 
1.03 AUTHORITY – The authority of Swimming New Brunswick/Natation 
Nouveau-Brunswick to regulate and control all matters related to New Brunswick 
Amateur Swimming is derived from the SNC Constitution and Bylaw. Such 
authority shall include and not be restricted to the power to: 

A) Implement and ratify its own Constitution and Bylaws affecting its 
operations but these shall contain nothing inimitable to the Constitution, 
Bylaws and the Rules and Regulations of SNC, AFC. and FINA. 

B) Formulate Bylaws and policies and procedures defining membership, 
voting power and removal of membership. 

C) Set, collect and dispose of membership and registration fees within its 
jurisdiction. 

D) Sanction and control swimming competitions in New Brunswick according 
to the Bylaws and Policies and Procedures of Swimming New 
Brunswick/Natation Nouveau-Brunswick. 

E) Discipline members according to the Bylaws and policies and procedures 
Swimming New Brunswick/Natation Nouveau Brunswick. 



F) Terminate membership in Swimming New Brunswick/Natation Nouveau 
Brunswick according to the Bylaws and the policies and procedures. 

 
 
 
1.04 OBJECTIVES 
 
A. To promote, foster, teach and perpetuate the art and sport of swimming and to 
encourage training for competition, self-development, leadership and 
sportsmanship in the field of amateur swimming; 
B. To establish, publish, and enforce laws, rules and regulations governing the 
amateur sport of swimming and the conduct of amateur swimming competitions 
under its jurisdiction, and to deal with any infringements thereof; 
C. To promote, encourage and maintain among its members, and others, an 
interest in amateur swimming 
D. To stimulate public opinion in favour of providing proper accommodation, 
adequate facilities, and sufficient opportunities for acquiring, practising and 
developing the highest standards of the art and amateur sport of swimming; and 
E. To promote swimming as a means of healthful exercise for a broad cross-
section of the community and as a means for providing the physical fitness of the 
general population. 
F. The organization shall operate at no pecuniary gain for its members. 
 
 
Article 2: Membership 
 
2.01 MEMBERSHIP - Membership in Swimming New Brunswick/Natation 
Nouveau-Brunswick Inc. shall be restricted to registered swimming clubs, 
amateur individuals and swimming coaches within the designated jurisdiction of 
SNB. Membership of those outside provincial jurisdiction may be reviewed on a 
case by case basis by the Board. 
 
2.02 CATEGORIES OF MEMBERSHIP - There shall be six classes of 
membership: Club, Swimmer, Official, SNB or Club Officer, Certified 
Swimming Coach, and Other Persons. 
 
2.03 Class 1. Club Any organization of swimmers which has at least three 
Executive Members and has paid the prescribed registration fee. Clubs may 
include University Clubs and Masters Clubs. Entitled to three (3) votes at 
members meetings. 
2.04 Class 2. Swimmer All duly registered swimmers who have fully paid the 
prescribed registration fee. Shall be entitled to attend Members Meetings but 
shall not have the right to vote thereat. 
2.05 Class 3. Official Any qualified swimming official who has officiated in a 
sanctioned meet on at least one occasion during the previous twenty-four 



months. Shall be entitled to attend Members Meetings but shall not have the right 
to vote thereat. 
2.06 Class 4. SNB or Club Officer Any individual who has been elected or 
appointed to an executive or director position in any club or in SNB. Shall be 
entitled to attend Members Meetings but shall not have the right to vote thereat. 
2.07 Class 5. Certified Swimming Coach Any swimming coach working in SNB 
jurisdiction “who is certified at a minimum Level 1 by the Coaching Association of 
Canada under the National Coaching Certification Program and who has applied 
for membership with SNC and is registered with SNC as Class IX Members and 
who is registered with Canadian Swim Coaches and Teachers Association 
(CSCTA) as members thereof.” Swimming coaches must be employed by a SNB 
registered club and must have paid the prescribed fee. Shall be entitled to attend 
Members Meetings but shall not have the right to vote thereat unless identified 
prior to the Member Meeting/AGM as a Club Delegate utilizing the appropriate 
delegate form. 
2.08 Class 6. Other Persons Other persons who may from time to time be 
nominated for membership by a Club or by the Board. Shall be entitled to attend 
Members Meetings but shall not have the right to vote thereat. 
 
2.09 Admission - With the exception of Swimmers, Coaches, SNB or Club 
Officers and Officials who shall become members automatically, no member shall 
be admitted until the member has: 
1. Made written application to the Board in the form prescribed by the Board, 
2. Been approved as a member by the Board, and 
3. Paid membership dues as determined by the Board. 
 
2.10 Dues – Membership dues for all categories of Membership will be 
determined annually by the Board 
 
2.11 Termination - The following provisions shall apply to withdrawal, 
suspension and termination of membership: 
 

 Any member may resign from SNB by giving written notice to the Board 
and such resignation shall take effect upon its acceptance by the Board. 

 A member may not resign while in arrears on membership dues or when 
subject to a disciplinary investigation or action of SNB. 

 A member may be suspended from SNB for failing to pay applicable 
membership dues by the deadline date prescribed by the Board. Should 
membership dues remain unpaid for an additional 30 days, the member 
may be expelled from SNB. 

 In addition to suspension or expulsion for failure to pay membership dues, 
a member may be suspended or expelled from SNB in accordance with 
SNB policies and procedures relating to discipline of members. 

 A club shall cease to be a member upon its dissolution or winding up of 
affairs. 



 Any member who is suspended or expelled may appeal the matter in 
accordance with SNB policies and procedures relating to appeals. 

 

 

Article 3: Meetings 

3.01 Annual General Meeting – The Annual General Meeting shall be held 
annually at such a time and on such day as shall be determined by the Board. At 
the Annual General Meeting, the most recent financial statements shall be 
reviewed, auditors shall be appointed and Directors shall be elected. All other 
transactions as may properly be brought before the Annual General Meeting shall 
be done so.  

3.02 Order of Business - The Order of Business of the Annual General Meeting 
of SNB shall be: 
 
  1. Acceptance of Credentials  
  2. Call to Order 
  3. Establishment of a Quorum  
  4. Approval of Agenda  
  5. Appointment of Scrutineers 
  6. Reading & approval of previous minutes 
  7. Presentation of reports by Standing Committees 
  8. Presentation of reports by President, Secretary and Executive Director 
  9. Presentation of reports by auditor 
10. Motions 
11. Election of Directors 
12. Appointment of auditor 
13. Adjournment  
 
3.03 Notice of Annual General Meeting – Written notice of meeting is sent to 
members by mail or electronic mail at least thirty days (30) days prior to the 
meeting. 
 
3.04 Special Meetings- Special meetings of SNB may be called upon the 
request of the Board of Directors or by written request to the Secretary of SNB of 
not less than seventy five percent (75%) of all Clubs as defined under 
“membership”. The written request must state the reason for a Special General 
Meeting. 
 
3.05 Notice of Special Meetings - Notice of the time and place of each Special 
Meeting of SNB shall be provided to all Voting members, Directors and auditors 
of SNB as hereinafter described. Such notice shall state the nature of the matters 



to be considered at the Special Meeting in sufficient detail to allow the Voting 
Members to form a reasoned judgment in respect of such matters and the notice 
shall include a draft copy of any resolution or Bylaw to be considered at such 
meeting. Notice shall be provided in writing, not fewer than fifteen (15) days prior 
to the Special Meeting. Notice shall be provided to the Voting Members at their 
last known address as indicated on the membership rolls at SNB.  
 
3.06 Bylaws Amendments – The Bylaws of SNB may only be amended, revised, 
repealed or added to by a Special Resolution at an Annual Meeting or Special meeting, 
for which proper notice has been given. Changes must be approved by two thirds of the 
voting members in attendance at the meeting. The notice of such a meeting must include 
the details of the proposed changes to the Bylaws. 
Waiver of Notice – Notwithstanding any other provisions of these Bylaws, the notice 
provisions may be waived by an affirmative vote of not less than three-fourths (3/4) of 
the Members present and entitled to vote. 
 
3.07 Chairman of the Members Meetings – The President shall be the 
chairman of any Members Meeting.  
 
3.08 Notices of Motion - Notices of motion for the Annual or Special General 
Meeting shall be in writing and forwarded to the Section Office at least thirty (30) 
days prior to the meeting so that such motion can be sent in writing by the 
Secretary to all Voting Members not less than fourteen (14) days prior to the 
Annual Meeting or Special Meetings. 
 
3.09 Quorum – At all Member Meetings a quorum shall consist of fifty percent 
(50%) or more of the Class 1 delegates. There shall be at least one General Meeting 
of SNB per year, with notices of the meeting sent to all clubs and members at 
least thirty days (30) days prior to the meeting. 
 
3.10 Voting Rights - General Meeting voting privileges will be held by Club 
Delegates only which will be identified by their respective Class 1 member. Each 
Club in good standing shall be entitled up to three (3) votes. Club Delegates must 
be identified to SNB utilizing Club Delegate form prior to the Annual General 
Meeting these will be verified/reviewed at the start of the Annual General 
Meeting. Clubs will be entitled to vote by proxy and therefore may exercise more 
than one vote up to the maximum provided the club has a minimum of one (1) 
delegate present at the meeting and has identified himself/herself utilizing the 
proper Club Delegation form. Each vote must be exercised by a member in good 
standing of that club.  
 
3.11 Voting Process – Decisions are made by raising hands, except in respect 
of elections or in situations where a ballot is specifically requested by a delegate. 
Decisions require the majority of the expressed votes (at least 50% plus one). In 
the case of a tie the Chairman presiding over the Members Meeting shall have 
the deciding vote on any such matter.   
 



 
 
 
 
 
 

Article 4: The Board of Directors 

4.01 General – The Board of Directors (Board) shall consist of five (5) Directors. 
Once elected, Directors may not hold any elected, employment or contract 
employment position(s) with a Class 1 member association of SNB.  

4.02 Powers – Except as otherwise provided in the Act or this Bylaw, the Board 
has the powers of SNB and may delegate any of its powers, duties and functions. 
Without limit the generality of the foregoing: 
 
1. The Board may make policies and procedures for managing the affairs of SNB 
in accordance with the Act and this bylaw and recommend amendments to the 
Bylaws of SNB. 
2. The Board may make policies and procedures relating to the discipline of 
members and shall have the authority to discipline members in accordance with 
such policies and procedures. 
3. The Board may make policies and procedures relating to the management of 
disputes within SNB and all disputes shall be dealt with in accordance with such 
policies and procedures. 
4. The Board may make policies, procedures and rules relating to the registration 
of members and shall have the authority to register members accordingly 
5. The Board may employ such persons as it deems necessary to carry out the 
work of SNB. 
6. Uphold the Bylaws of SNB and set policies to enable SNB to comply with the 
Objectives of SNB. 
7. Except as provided in the Act, the Directors shall have the authority to interpret 
any provision of this bylaw which ambiguous or unclear 
8. To establish Board committees by adopting their mandate and by appointing 
its members and chairperson 
9. To evaluate annually the performance of the Executive Director in accordance 
with SNB objectives and approve his/her remuneration.  
 
4.03 Eligibility – Individuals who are not less than nineteen (19) years of age, 
who have the power under law to contract and who are a “resident” of New 
Brunswick, Canada may be nominated for election as a Director. Employees or 
contract employees of SNB or SNB Member Clubs are not eligible to be 
nominated for election as a Director.  
 



4.04 Election – Candidates for election as a Director shall be nominated 
according to procedures established by the Nominating Committee, and shall be 
elected by the Voting Members at the Annual Meeting.  
 A) Winners are the nominees receiving the greatest number of votes. In the case 
of a tie, the tied nominees will be subject to a second vote. If only two nominees 
remain and there continues to be a tie, the winner will be decided by the Board of 
Directors by resolution.  
 
4.05 Term – All directors shall serve terms of two (2) years. Directors may serve 
more than one term. In the years ending in an even number three (3) 
Directors shall be elected; in the years ending in an odd number, two (2) 
Directors shall be elected.  
 
4.06 Vacancies – Where a position of Director becomes vacant for whatever 
reason, the Board may appoint a qualified individual to fill the vacancy until such 
a time as a Director is elected in accordance with these Bylaws. 
 
4.07 Resignation – A Director may resign from the Board at any time by 
presenting his/her notice of resignation in writing to the Board. The resignation 
shall become effective the date on which the request is accepted by the Board.  
 
4.08 Discipline – Should a Director resign when he/she is subject of disciplinary 
investigation or action by SNB, such investigation or action shall continue to its 
conclusion notwithstanding that the Director has resigned.  
 
4.09 Removal – A Director may be removed by Special Resolution of the 
Members at a Special Meeting, provided that the Director has been given notice 
of the Special Meeting and the opportunity to be present and to be heard at the 
Special Meeting. The office of a Director shall be vacated automatically if the 
Director, without reasonable excuse, fails to attend three (3) consecutive 
meetings of the Board.  
 
 
Article 5: Meetings of the Boards of Directors 
 
5.01 Quorum – At any meeting of the Board of Directors, quorum shall consist of 
the majority of Directors holding office. 
 
5.02 Frequency of Meetings – The Board shall meet no fewer than four times in 
each financial year of SNB. Time of meetings shall be held at a time to be 
determined by the Board. 
 
5.03 Notice – Notice of the time and place of each Board Meeting shall be 
provided verbally or in writing by the President at least fifteen days (15) prior to 
the date of the Board meeting. In urgent situations and at the sole discretion of 
the President, a board meeting may be called with four (4) hours notice. No 



notice of a meeting of the Board of Directors is required if all Directors waive 
notice, or if those absent consent to the meeting being held in their absence.  
 
5.04 Votes – Every Director in attendance at or participating in each Board 
Meeting of SNB shall have one vote. 
 
5.05 Place of Meetings – Location of Board meetings will be determined by 
members of the Board. Upon consent of all Directors, any Board Meeting of SNB 
may be conducted by telephone, Web or Video conference. Minutes of each 
meeting shall be taken by the Secretary of SNB. 
 
5.06 Chairman – The President of SNB shall preside as chairman over all Board 
Meetings of SNB.  
 
5.07 Votes to Govern – At all Board Meetings of SNB, every question shall be 
decided by a majority of votes. The Chairman of the meeting shall not vote. In the 
event of a tie the Chairman shall declare that the question has not been decided, 
and shall set a date for further deliberation and decision on the matter. After 
further deliberation, if the vote remains tied, the question shall be defeated. 
 
5.08 No Proxies – Directors may not at any time appoint a proxy to represent 
him/her at Board Meetings of SNB. 
 
5.09 Remuneration – Directors shall not receive any remuneration or any profit 
from their positions as Directors either directly or indirectly, other than 
reimbursements for reasonable disbursements for travelling, and other expenses 
reasonably incurred in discharging their office as Director. 
 
5.10 Executive Director – The Executive Director shall attend and participate in 
all Board Meetings of SNB, but shall not be authorized to vote thereat. 
 
5.11 Closed Meetings – Meetings of the Board will be closed to Members and 
the public except by invitation of the Board. 
 
Article 6: Officers 

6.01 The officers of SNB shall be: 

a) the President 
b) the Secretary 
c) the Treasurer 
d) Executive Director (ex officio non voting) 

6.02 Manner of Election or Appointment – The Board shall within thirty (30) 
days after the annual meeting elect a President, Secretary and Treasurer of SNB. 



The position of Executive Director shall be filled consequent to a contract of 
employment upon such terms and conditions as the Board may approve.  

6.03 Term – All officers of SNB, except the Executive Director, shall hold office 
for a term of one year. No officer may hold the same officer’s position for more 
than four (4) consecutive terms. 

6.04 Vacancy – Except in the case of the Executive Director, where the position 
of an Officer becomes vacant for whatever reason, the Board may appoint a 
qualified individual to fill the vacancy for the remainder of the Officer’s term. 
However, no Director shall hold more than one position as Officer.  

6.05 Removal – Except in the case of the Executive Director, an Officer may be 
removed by Special Resolution of the Directors at a Board Meeting, provided that 
the Officer has been given notice of and the opportunity to be present and to 
speak at the Board Meeting.  

6.06 President – The President shall preside as chairman over Annual Meetings, 
Special Meetings and Board Meetings. The President shall also attend to those 
matters requiring the attention of the chief spokesperson of SNB and, subject to 
the powers and duties of the Board shall oversee the general management of 
SNB and shall have such other powers and duties as may from time to time be 
delegated to the President by the Board.  

6.07 Secretary – The Secretary of SNB shall:  

a) draft minutes of all Board Meetings, Special Meetings and Board Meetings  
b) issue notices to Directors and Members when so instructed, 
c) keep accurate proceedings of SNB  
d) perform such other duties as may from time to time be delegated to the 

Secretary of SNB by the Board 

6.08 Executive Director – The Executive Director (ED) shall, subject to the 
powers and duties of the Board, manage the day-to-day operations of SNB. It is 
the Executive Directors responsibility, with full encouragement of the Board, to 
provide leadership in shaping the vision, defining the priorities, developing 
policies and creating a sense of forward momentum and forward action, while 
recognizing that this process cannot be carried out in isolation of the Board or 
SNB partners. It is the Executive Director’s responsibility to keep the Board well 
informed. The ED is expected to share information about the problems and 
successes of the organization, allowing the Board to make responsible, informed 
decisions on behalf of SNB. The Executive Director may receive a salary to be 
determined by the Board.  

6.09 Responsibility of the Executive Director - The ED is accountable to the 
organization’s members and stakeholders to ensure the organization is managed 



in a manner consistent with the mandate, strategic plan, observant of Canadian 
law and commonly accepted business and professional ethics. The Board will 
conduct an annual performance review of the ED. The appraisal process will be 
approved by the Board and led by the President. The full Board will review and 
approve the compensation and benefits of the ED. 

6.10 Executive Director Limitations - The ED may not perform, nor cause to be 
performed, anything unlawful, nor anything in breach of SNB by-laws, Board 
Policies or Codes of Conduct. 

6.11 Remuneration -  The President, Secretary & Treasurer shall not receive 
any remuneration or any profit from their position as such either directly or 
indirectly other than reimbursement for reasonable disbursements for travelling, 
and other expenses reasonably incurred in discharging their office as President, 
Secretary or Treasurer.  

6.12 No Proxies – No Officer of SNB may appoint a proxy to represent him at 
meetings, which he attends in his capacity as an officer of SNB. 

Article 7: Liability of Directors and Officers 

7.01 Limitations of Liability – No Director or Officer of SNB shall be liable for 
the acts, receipts, neglect or defaults of any other director, officer, member, 
employee or agent, or for joining in any receipts or other acts for conformity, or 
for any loss or expense happening to SNB through the insufficiency or deficiency 
of title to any property acquired by order of the Board of Directors for or on behalf 
of SNB or for the insufficiency or deficiency of any security in or upon which any 
of the moneys of SNB are invested , or for any loss or damage arising from the 
bankruptcy, insolvency or tortuous act of any person whom any of the moneys, 
securities or effects of SNB are deposited, or for any loss occasioned by any 
error or judgement or oversight on his or her part, or for any other loss, damage, 
or misfortune whatsoever, which happens in the execution of the duties of his or 
her office or in relation thereto.  

Providing: 

a) he or she acted honestly and in good faith with a view to the best interest 
of SNB; and 

b) in the case of a criminal or administrative action or proceeding that is 
enforced by a monetary penalty, he or she had reasonable grounds for 
believing that his or her conduct was lawful. 

7.02 Indemnity – Every director, officer, member, employee or agent of SNB and 
his or her heirs, executors and administrators, and estate and effects shall from 
time to time and at all times be indemnified and saved harmless by SNB from 
and against all costs, charges and expenses that such a Director or Officer 



sustains or incurs by way of action, suit or proceeding commenced against him or 
in respect of any acts, deeds, matters or things whatsoever made, done or 
permitted by him in or about in the execution of the duties of his office except 
such costs or charges or expenses which are occasioned by his own wilful 
neglect or default. 

7.03 Conflict of Interest - Subject to the compliance with the Act and with the 
exception of any contract of employment between SNB and its Executive 
Director, no Director or Officer of SNB may in any way, either directly or 
indirectly, have an interest in a contract or arrangement or a proposed contract or 
proposed arrangement with SNB. Every Director or Officer of SNB who is in any 
way, either directly or indirectly, interested in such a contract or arrangement or 
proposed contract or proposed arrangement with SNB, must declare such 
interest to the President and either; satisfy the President as to the manner in 
which said interest in the contract or arrangement shall be extinguished; or resign 
their position as Officer or Director of SNB. 

Article 8: Committees 

8.01 STANDING COMMITTEES OF THE BOARD 

The standing committees of the board shall be Nomination & Succession, 
Policy & Governance, Risk Management, Strategic Planning and Finance. 

The purpose of standing committees of the Board is to provide the necessary 
expertise to enhance the quality of Board discussion and to facilitate effective 
Board decision making. The roles of these committees are as follows: 

a) The Nominating Committee is a Standing Committee of the Board. It is 
responsible for ensuring, on a continuing basis, that the Board of SNB is 
composed of qualified and skilled persons capable of, and committed to, 
providing effective leadership to SNB 

b) The Policy & Governance Committee is responsible for advising the Board 
in fulfilling its responsibilities relating to strategic planning, governance of 
SNB, governance structure of SNB, associated governing documents & 
government relations. The attention of this committee is on the 
performance of the Board rather than the organization. 

c) The Risk Management Committee is responsible for advising the Board on 
risk management, and in fulfilling its oversight responsibilities relating to 
administration and program support. Program support means enabling 
support (information, technology, political influence or resources (financial) 
for SNB. 

d) The Strategic Plan Committee is responsible for advising the Board in 
fulfilling is oversight responsibilities as those relating to the strategy, 
policies, management and organization of the SNB program. This 



committee frequently engages stakeholders such as coaches, officials and 
funders in policy discussions. 

e) The Finance Committee shall assist the Board in fulfilling its oversight 
responsibilities relating to corporate auditing and reporting, financial 
policies and strategies and activities, and financial risk management. This 
responsibility is carried out in accordance with approved policy and 
generally accepted accounting principles (GAAP). 

 

 

8.02 OPERATIONAL COMMITTEES 

Operational committees and their membership are determined by the Executive 
Director. Operational committees act as a Limited Agent of the Swimming New 
Brunswick ED. In advance the Executive Director gives consent to the committee 
to do certain things, within limits or parameters. Anything outside these 
parameters must come back to the ED for prior approval. 
Examples are the Officials Committee, NB Coaches Committee, Technical 
Committee, Communications & Promotions & the Partnerships Committee 
8.03 OPERATION COUNCILS 

Operational councils and their membership are determined by the Executive 
Director. A council acts as a Limited Advisor to the Executive Director, by 
investigating or researching issues and reporting to the ED or his/her designate.  
Examples are Club Presidents’ Council, Bilingualism Council, Awards Council, 
PARA Athletes and Masters Swimming. 

8.04 AD HOC COMMITTEES – The Board of SNC may form Ad Hoc Committees 
of the Board for a specific purpose of short duration.  

8.05 CLUB PRESIDENTS COUNCIL – A council comprised of the Presidents of 
Class 1 Members (registered SNB Swim Clubs), or their designates, shall be 
established to liaise with the Board through the President of SNB and to 
communicate and coordinate the programs, services and activities of SNB.  

8.06 STAKEHOLDER REPRESENTATION – The Board and the Executive 
Director shall ensure the composition of all Board standing Committees, 
Operational Committees, Operation Councils and any Ad Hoc Committees reflect 
the interest of SNB stakeholders. The Board shall ensure that committees 
comprised of athlete and coaches representatives be established to liaise with 
the Executive Director on policies and issues of concern to high performance 
athletes, and to CSCTA member coaches.  



8.07 TERMS OF REFERENCE – The Board shall approve written terms of 
reference to guide the composition, appointment, operations and reporting 
functions of standing committees of the Board, independent committees of the 
Board and ad hoc committees of the Board.  

 

 

 

 

Article 9: Auditors 

9.01 AUDITORS - At each Annual Meeting the Members shall appoint an auditor 
to audit the accounts of SNB and to hold office until the next meeting, provided 
that the Directors may fill any vacancy in the office of the auditor. The 
remuneration of the auditor shall be approved by the Board.  

Article 10: Financial Year 

10.01 Determination – The financial year of SNB shall end on August 31 of each 
year. 

Article 11: Finance and Management 

11.01 Execution of Instruments – Contracts, agreements, deeds, leases, 
mortgages, hypothecs, charges, conveyances, transfers and assignments of 
property, leases and discharges for payment of money or other obligations, 
conveyances, transfers and assignments of shares, stocks, bonds debentures or 
other securities, agencies, powers of attorney, instruments of proxy, voting 
certificates, returns, document, reports, or any other instruments in writing to be 
executed by SNB shall be executed by the Executive Director, Officer or other 
individual, as designated by the board. In addition the Board of Directors may 
from time to time direct a manner in which the person or persons by whom any 
particular instrument or class of instruments may or shall be signed. 

11.02 Bank – The banking business of SNB will be conducted at such financial 
institution as the Board may designate. 

11.03 Books and Records – The necessary books and records of SNB required 
by these Bylaws or by applicable law will be necessarily and properly kept. 

Article 12: Amendments of Bylaws 



12.01 Approval - The Bylaws of SNB may only be amended, revised, repealed 
or added to by a Special Resolution at an Annual Meeting or Special Meeting, for 
which proper notice has been given. The notice of such a meeting must include 
the details of the proposed changes to the Bylaws. Changes must be approved 
by two thirds of the voting members in attendance at the meeting.  

Article 13: Dissolution  

13.01 Dissolution – Upon the dissolution of SNB any funds or assets remaining 
after paying all debts will be distributed to one or more organization with similar 
objectives as SNB as determined by the Board of Directors. 

Article 14: Adoption of These Bylaws 

14.01 Ratification – These Bylaws are ratified by a two-thirds affirmative vote of 
the members of SNB present and entitled to vote as a Meeting of Members duly 
called and held on November 26th, 2011.  

14.02 Repeal of Prior Bylaws – In ratifying these bylaws, the Members of SNB 
repeal all prior Bylaws of SNB provided that such repeal does not impair the 
validity of any action done pursuant to the repealed Bylaws. 

14.03 Review – the Board of Directors will review these Bylaws on an annual 
basis. 

 

. 

 

 

 

 


